BEHAVIORAL INTERVIEW PREP
CharterUP Data Analyst Interview

THE STAR METHOD
Every behavioral answer should follow this structure:
	Letter
	Meaning
	Time
	Tips

	S
	Situation
	15-20%
	Set the scene. Company, role, context. 1-2 sentences.

	T
	Task
	15-20%
	Your specific responsibility. What were YOU asked to do?

	A
	Action
	50-60%
	What YOU did. Use “I”, not “we”. Be specific.

	R
	Result
	15-20%
	Quantified outcome. Numbers, percentages, impact.


Total time: 1.5 - 2 minutes per answer

YOUR STORY BANK
Based on Your Resume
Story 1: Dashboard for Vendor KPIs (Eastern Data)
Keywords: Data solving business problem, dashboard, impact
Situation: At Eastern Data, our team was struggling with vendor follow-ups. Fulfillment issues were taking an average of 5 days to resolve, which affected our operations.
Task: I was tasked with improving visibility into supplier performance so the procurement team could act faster on issues.
Action: I developed Excel-based dashboards to monitor supplier KPIs, fulfillment rates, and backorders in real-time. I designed the layout to immediately highlight overdue items and created conditional formatting to flag issues. I also set up automated refresh so the data stayed current.
Result: Vendor follow-ups improved by 20%, and the average time to resolve fulfillment issues dropped from 5 days to 4 days. The team adopted the dashboard as their daily go-to tool.
Use for questions about: - Using data to solve business problems - Building dashboards - Making an impact - Taking initiative

Story 2: Python/SQL Automation (Eastern Data)
Keywords: Automation, inventory, cost savings
Situation: At Eastern Data, the team was manually analyzing inventory movement using spreadsheets, which was time-consuming and error-prone.
Task: I was asked to find a more efficient way to track inventory and identify slow-moving and high-turnover SKUs.
Action: I built automated reports using Python and SQL. I wrote SQL queries to pull inventory data, used Pandas to analyze movement patterns, and created visualizations to identify problem SKUs. I scheduled the reports to run weekly.
Result: The automation reduced manual analysis time significantly and helped identify SKUs that were tying up capital. This contributed to a 10% reduction in holding costs.
Use for questions about: - Technical skills - Automation - Process improvement - Working with large datasets

Story 3: MS Access Database (Eastern Data)
Keywords: Building from scratch, cross-team collaboration, database
Situation: At Eastern Data, there was no centralized system to track machine builds. Engineering teams used scattered spreadsheets and emails, making it hard to know project status.
Task: I was asked to create a tracking system that would give visibility into the end-to-end flow of machine builds.
Action: I collaborated with the Engineering team to understand their workflow and requirements. I designed and implemented a Microsoft Access SQL database that tracked each build from order to completion. I created forms for data entry and reports for status tracking.
Result: We reduced tracking and data retrieval time by 1.5 hours per project. The database improved data visibility across teams and became the standard tool for project tracking.
Use for questions about: - Building something from scratch - Cross-functional collaboration - Database design - Understanding stakeholder needs

Story 4: Cross-Functional Forecasting (Eastern Data)
Keywords: Teamwork, collaboration, communication
Situation: At Eastern Data, order forecasts weren’t aligned with material planning. Sales would forecast high, but Logistics didn’t have the capacity, causing fulfillment delays.
Task: I needed to help bridge the gap between Sales forecasts and Logistics capacity.
Action: I set up recurring sync meetings with Sales, Finance, and Logistics. I built a shared report showing forecast vs. actual demand, with clear visualizations of discrepancies. Each week, I flagged misalignments and facilitated discussions on adjustments.
Result: We consistently achieved 96% on-time order fulfillment. The cross-functional alignment reduced last-minute scrambles and improved planning accuracy.
Use for questions about: - Cross-functional collaboration - Communication - Stakeholder management - Teamwork

Story 5: SQL Optimization (Fulton County)
Keywords: Technical challenge, performance, big improvement
Situation: During my internship at Fulton County, data processing for court case analysis was taking 18 hours. This delayed reporting and made it hard to iterate on analysis.
Task: I was asked to speed up the data pipeline so we could generate reports faster.
Action: I analyzed the existing SQL queries and found several inefficiencies—unnecessary joins, missing indexes, and redundant calculations. I rewrote the queries, optimized the join order, and restructured the data workflow.
Result: Processing time dropped from 18 hours to 2 hours—an 89% improvement. This also improved audit traceability and allowed the team to run more frequent analyses.
Use for questions about: - Technical challenges - Problem-solving - Performance optimization - Initiative

Story 6: Predictive Modeling & Forecasting (Fulton County) ⭐
Keywords: Modeling, statistics, communication to non-technical, FORECASTING
Situation: At Fulton County, leadership wanted to understand what factors were driving court case durations. They needed data-driven insights to allocate resources better and forecast future workload.
Task: I was asked to analyze case data, identify the key drivers of case duration, and build a forecasting model.
Action: I collected and cleaned large-scale court case datasets with thousands of records. I built a Random Forest predictive model in R to identify which factors had the biggest impact—case type, attorney count, defendant history, etc. I also created time series forecasts to predict caseload for the next quarter. Then I created interactive Tableau dashboards to visualize the findings for the policy team.
Result: The model improved forecasting accuracy by 10%, enabling better resource planning. More importantly, I translated the insights into plain language for leadership—instead of discussing model coefficients, I explained that “cases with X characteristic take 30% longer, so we should expect Q3 to require 15% more judicial hours.” This helped them make evidence-based staffing and budget decisions. The forecasting component helped them allocate resources proactively rather than reactively.
Use for questions about: - Predictive modeling & forecasting ⭐ - Time series analysis - Communicating to leadership/non-technical stakeholders - Data visualization - End-to-end analysis - Business impact of models

Story 7: Amazon Product Analysis (Personal Project)
Keywords: Large data, insight generation, personal initiative
Situation: I wanted to demonstrate my data analysis skills through a personal project. I chose to analyze Amazon product performance using a large public dataset.
Task: I set out to analyze 7.8 million product reviews spanning 16 years to find patterns in customer engagement.
Action: I used Python with Pandas for data processing and Seaborn/Matplotlib for visualization. I created dynamic 2D heatmaps to identify engagement patterns across product categories and time periods.
Result: I delivered actionable intelligence on over 1,000 key products—450 stable performers and 590 trending popular items. The analysis could support demand forecasting, inventory management, and marketing strategies.
Use for questions about: - Initiative and self-motivation - Handling large datasets - End-to-end project ownership - Python skills

Story 8: Stakeholder Communication (Eastern Data)
Keywords: Communication, managing up, alignment
Situation: At Eastern Data, I was working on multiple analytics projects simultaneously. Leadership needed to understand progress and priorities.
Task: I needed to keep management informed while ensuring my work aligned with team objectives.
Action: I established a regular communication rhythm—weekly updates on ongoing tasks, expected completion times, and how deliverables supported team objectives. I created brief summary documents that highlighted key metrics and blockers.
Result: This improved workflow efficiency and helped leadership prioritize resources. My manager commented that my updates made it easy to report to upper management.
Use for questions about: - Communication - Managing stakeholders - Organizational skills - Proactive behavior

COMMON BEHAVIORAL QUESTIONS
“Tell Me About Yourself” (90 seconds)
Template: > I’m currently pursuing my Master’s in Analytics at Georgia Tech while working as a Procurement Analyst at Eastern Data. I graduated summa cum laude from Georgia State with a BBA in Computer Information Systems. > > At Eastern Data, I’ve built dashboards and automated reports using Python and SQL that improved vendor follow-ups by 20% and reduced holding costs by 10%. I also designed a database system that saved 1.5 hours per project in tracking time. > > Before that, at Fulton County, I built predictive models and optimized SQL queries, reducing processing time by 89%. > > I’m excited about CharterUP because you’re disrupting a $30 billion industry with data and technology. My background in supply chain analytics maps directly to your transportation marketplace, and I’d love to contribute insights that help the business grow.
Tips: - Practice until it’s smooth (not memorized-sounding) - Adjust based on what the interviewer emphasized - End with why THIS role

“Why CharterUP?”
Template: > Three reasons: > > First, the role aligns perfectly with my experience. At Fulton County, I built forecasting models that improved accuracy by 10%—exactly the kind of predictive modeling you need for bus demand and route optimization. At Eastern Data, I analyzed large datasets to drive inventory and procurement decisions. I’m excited to apply those skills to transportation logistics at scale. > > Second, the Data Science team focus. You’re not just looking for someone to build dashboards—you want someone who can build and maintain predictive models that drive high-impact business decisions. That’s exactly what I’m passionate about. The role reports to a Data Scientist, which signals opportunities to grow my technical skills while contributing leadership-level insights. > > Third, CharterUP’s mission and growth. Disrupting a $30B industry with data and technology is exciting. I’ve read about Armir Harris’s journey and the company’s values of transparency and resourcefulness resonate with how I work. I want to be part of a company that’s scaling intelligently.

“Why Data Analytics?”
Template: > I’ve always enjoyed finding patterns and solving problems. In my CIS degree, I discovered that data could answer business questions I found genuinely interesting—why is this happening? What should we do about it? > > At Eastern Data, I saw how a well-designed dashboard could change how a team operates. That’s when I decided to pursue the Georgia Tech MSAS to deepen my skills. > > I love that data analytics combines technical problem-solving with real business impact.

“Tell Me About a Failure” (MUST PREPARE)
Pick one from your experience. Template:
Situation: Early in my role at Eastern Data, I was asked to build a report for the Finance team. I was eager to deliver quickly.
Task: I needed to provide weekly revenue data by vendor category.
Action: I built the report based on my understanding of the requirements and delivered it within two days. However, I didn’t validate my assumptions with the Finance team. When they reviewed it, the categorization logic was wrong, and the numbers didn’t match their expectations.
Result: I had to rebuild the report from scratch, which delayed the project by a week. I learned to always clarify requirements upfront—now I ask “What decision will this support? What’s the expected format?” before starting. I haven’t made that mistake since.
Tips: - Choose a REAL failure (not a humble brag) - Focus 70% on what you LEARNED - Show growth

“How Do You Handle Ambiguity?”
Use Story 8 or this template:
When requirements are unclear, I’ve learned to ask clarifying questions early rather than assuming. I typically ask: “What decision will this support? Who’s the audience? What’s the ideal output format?”
At Eastern Data, I was often asked to build reports without detailed specs. I developed a habit of creating a quick prototype, getting feedback, and iterating. This reduced revision cycles and improved stakeholder satisfaction.
I’m comfortable with ambiguity—I see it as an opportunity to shape the solution.

“Where Do You See Yourself in 2-3 Years?”
Template: > In 2-3 years, I’d like to grow into a Senior Data Analyst role where I’m leading projects and mentoring junior team members. I want to deepen my expertise in predictive modeling and become a trusted partner to business stakeholders. > > CharterUP’s growth trajectory is exciting—I imagine there will be opportunities to take on more responsibility as the data team and company scale.

“What’s Your Biggest Weakness?”
Template (pick one that’s genuine):
I tend to want to perfect things before sharing them. Earlier in my career, I’d spend extra time polishing a report when an 80% version would have been fine for feedback.
I’ve worked on this by setting internal deadlines to share drafts and explicitly asking for “rough draft feedback.” It’s helped me get input earlier and avoid wasted effort.
Other options: - Public speaking (working on it by volunteering to present) - Delegating (learning to trust teammates) - Saying no (learning to prioritize)

“Do You Have Questions for Me?”
ALWAYS ask 2-3 questions:
1. “What does success look like for this role in the first 90 days?”
1. “What are the biggest data challenges the BI team is currently facing?”
1. “How does the Data Science team collaborate with other departments?”
1. “What tools and tech stack does the team use?”
1. “What’s the growth trajectory for someone in this role?”
1. “What do you enjoy most about working at CharterUP?”

BEHAVIORAL QUESTION BANK
Practice answering these using your story bank:
About Past Work: 1. Tell me about a time you used data to solve a business problem. 2. Describe a project where you collaborated with cross-functional teams. 3. Tell me about a time you had to explain technical findings to non-technical stakeholders. 4. Describe a challenging technical problem you solved. 5. Tell me about a time you built something from scratch. 6. Describe a time when you had to learn something new quickly.
About Challenges: 7. Tell me about a time you failed or made a mistake. 8. Describe a time when you disagreed with a colleague or manager. 9. How do you handle ambiguity or unclear requirements? 10. Tell me about a time you had to meet a tight deadline.
About You: 11. Tell me about yourself. 12. Why CharterUP? 13. Why data analytics? 14. What’s your biggest weakness? 15. Where do you see yourself in 2-3 years?
Situational: 16. How would you prioritize if you had three urgent requests from different stakeholders? 17. What would you do if you found an error in a report after it was sent out? 18. How do you stay current with data analytics trends?

CHARTERUP-SPECIFIC PREP
Company Facts to Know:
· Founded: 2018 by Armir Harris
· Headquarters: Atlanta and Austin
· Industry: $30B group transportation market
· Product: SaaS marketplace for charter buses
· Funding: $60M Series A (Oct 2022) from Tritium Partners
· Revenue: $150M+ annual run rate
· Valuation: ~$1B
CEO Story (for rapport):
Armir Harris fled civil war at age 8, faced homelessness, started in transportation at 16. Built CharterUP to fix industry inefficiencies.
Company Values:
· Transparency
· Resourcefulness
· “Making the world smaller through travel and technology”
· “Don’t settle for good enough”
Your Role:
· Title: Data Analyst (Data Science Team)
· Reports to: Data Scientist
· Salary: $60,000 - $70,000
· Location: Atlanta (Hybrid)
· Key responsibilities:
· Build & maintain predictive models (regression, classification, time series)
· Analyze large datasets to surface trends & actionable insights
· Conduct statistical analysis using Python & SQL
· Design dashboards & KPIs for operations & strategy
· Contribute leadership-level insights for business decisions
Why You’re a Good Fit:
	Your Background
	CharterUP Need

	Supply chain/logistics at Eastern Data
	Transportation marketplace

	Python + SQL automation
	Automated reporting

	Predictive modeling (Random Forest)
	Regression, classification, time series

	Cross-functional collaboration
	Work with Finance, Ops, Product

	Tableau dashboards
	KPI dashboards

	GT MSAS in progress
	Advanced analytics



PRACTICE SCHEDULE
Day 1: Write “Tell me about yourself” and practice aloud 5x
Day 2: Write all STAR stories. Practice each aloud 2x
Day 3: Record yourself answering questions. Listen back.
Day 4: Practice with a friend or in the mirror. Time yourself.
Day 5: Mock interview (full behavioral round). Fix weak spots.
Day 6: Final run-through. Practice top 5 questions.
Day 7: Light review only. Relax. You’re ready.

CHARTERUP-SPECIFIC SCENARIO QUESTIONS
Practice answering these “How would you…” questions:
Q1: “How would you forecast bus demand for the next quarter?”
Strong Answer Template: > “I’d approach this as a time series forecasting problem. First, I’d pull historical booking data using SQL—daily or weekly bookings going back at least 2 years to capture seasonality. I’d explore the data for patterns: Are there weekly cycles? Holiday spikes? Weather effects? > > For features, I’d create lag variables (last week, last month, same week last year), rolling averages, and time-based features like day of week, month, holidays. I’d also incorporate external factors if available—like local events or gas prices. > > I’d build a few models—Random Forest for non-linear patterns, Prophet for seasonality, maybe ARIMA—and compare performance using RMSE and MAPE. I’d use an 80/20 time-based split, never shuffling time series data. > > Finally, I’d present forecasts to leadership with confidence intervals and business recommendations—like ‘We expect a 35% spike in Q2, so we should onboard 15 more operators starting in March.’”
Q2: “We want to optimize pricing for routes. What’s your approach?”
Strong Answer Template: > “I’d treat this as a regression problem combined with statistical analysis. First, I’d analyze historical pricing data with SQL to understand: What drives price? Distance, demand, day of week, competitor prices, advance booking time? > > I’d build a regression model—likely Ridge or Random Forest—to quantify the relationship between features and optimal price. For example, ‘Each additional mile adds $15,’ or ‘Friday bookings command an 18% premium.’ > > I’d also run A/B tests or analyze natural experiments to test causal effects. Does raising prices on peak days hurt conversion? What’s the elasticity? > > For the business, I’d recommend a dynamic pricing algorithm that adjusts based on these factors, monitored by a dashboard showing conversion rates, revenue, and competitor benchmarks. I’d set up alerts if conversion drops below thresholds.”
Q3: “How would you identify operators at risk of leaving our platform?”
Strong Answer Template: > “This is a churn prediction problem—binary classification. I’d define churn as ‘no bookings in 90 days’ and label historical data accordingly using SQL. > > Features might include: total bookings, average rating, days since last booking, revenue trend (up/down), support ticket count, payment issues, etc. > > I’d build a Random Forest or Logistic Regression model, handling class imbalance with SMOTE or class weights. I’d evaluate with precision/recall—we care more about catching true churners than false alarms. > > The output would be a scored list of high-risk operators (e.g., >70% churn probability) with recommendations for leadership: ‘We have 143 high-risk operators representing $2.3M in annual revenue. I recommend proactive outreach—incentives, issue resolution—which could retain 40% and save $920K.’”
Q4: “Our forecast model’s accuracy dropped from 85% to 70%. What would you do?”
Strong Answer Template: > “First, I’d diagnose the issue. I’d check: > - Data drift: Has the distribution of inputs changed? New routes, different booking patterns? > - Seasonal shifts: Are we in a new season the model wasn’t trained on? > - External shocks: COVID, gas prices, competitor changes? > - Data quality: Missing values, pipeline errors, feature corruption? > > I’d visualize actual vs. predicted over time to see when degradation started. I’d check feature importance—has a key feature become unreliable? > > Solutions might include: > - Retraining with recent data if patterns shifted > - Adding new features to capture changed behavior > - Adjusting for outliers or data quality issues > - Using ensemble methods that adapt better > > I’d also recommend setting up automated monitoring—track MAPE weekly, alert if it crosses thresholds, and schedule quarterly retraining as a best practice.”
Q5: “How would you measure success of a new pricing strategy?”
Strong Answer Template: > “I’d design an A/B test or phased rollout with clear success metrics: > > Primary metrics: > - Revenue per booking (does dynamic pricing increase revenue?) > - Conversion rate (does it hurt bookings?) > - Net effect: Revenue × Conversion (overall business impact) > > Secondary metrics: > - Customer satisfaction/ratings > - Repeat booking rate > - Competitor price differential > > I’d use statistical tests—t-tests or Mann-Whitney—to confirm differences are significant, not random. I’d set a minimum sample size (power analysis) and run for at least 2-4 weeks to account for weekly cycles. > > I’d present results to leadership in terms of: ‘The new pricing increased revenue per booking by 7% while conversion dropped only 2%, resulting in a net revenue gain of $450K annually if rolled out to all routes.’”
Q6: “Explain how you’d communicate a technical finding to our CEO.”
Strong Answer Template: > “I’d focus on three things: the business problem, the insight, and the action. > > For example, instead of saying ‘Our Random Forest model achieved an R² of 0.85 with RMSE of 12.3,’ I’d say: > > ‘We can now forecast bus demand with 85% accuracy, which means we’ll know 6 weeks ahead when to scale up operator partnerships. This prevents lost bookings—our analysis shows we lose about $200K annually from demand spikes we can’t meet. With better forecasting, we can recapture most of that.’ > > I’d use visualizations—a simple line chart showing predicted vs. actual demand, with annotations for ‘We predicted this spike and were ready.’ And I’d end with a clear recommendation: ‘I recommend we implement this forecast model and use it to guide our monthly partnership planning.’”

QUICK TIPS FOR INTERVIEW DAY
1. Listen carefully. Don’t rush to answer.
1. Ask for clarification if a question is unclear.
1. Use names. “At Eastern Data, when I worked with the Finance team…”
1. Quantify results. Numbers are memorable.
1. Be concise. 2 minutes max per answer.
1. Show enthusiasm for CharterUP specifically.
1. End strong. “Is there anything else you’d like me to clarify?”
